10 Tips to Successfully Renovate Your Hotel

If you’ve been in the hospitality industry for any length of time, you know that hotel
renovations are an absolute necessity. They’re also a giant pain in the you-know-what.
Many hotel owners dread hotel renovation projects because they take a lot of planning,
coordination, effort, and resources to conduct successfully.

If you're feeling apprehensive about your upcoming hotel remodel, let us provide you
with a little help; we present to you ten helpful tips to ensure that your hotel renovation
project is completed successfully.

Tip #1 - Planning is Everything

The most important thing to do when preparing for hotel renovation projects is to create
a clear and precise plan. This plan should be as detailed as possible.

One of the most vital pieces of information to include in your plan is when the
remodeling will begin and end. Try to schedule renovations so that they’ll cause the
least amount of disruption to your guests. When is your low season? That would likely
be the best time to schedule your hotel renovation projects.

Of course there’s a lot more to planning than just determining the dates of your project.
That’s a great starting point, but you also need to plan things like getting your financing
in order, consulting with design professionals, arranging for the proper permits, figuring
your overall hotel renovation costs, etc.

If you would like to have some help planning and executing your hotel renovation
projects, a great place to turn is to a professional construction project management firm.
They can shoulder most of the responsibility, including the planning, freeing you up to
run your hotel.



Tip #2 - Define the Scope and Purpose of Your Project

You need to be clear about the scope and purpose of your remodel. Are you
undertaking a major restoration or are you just making a few superficial upgrades to the
hotel flooring, furniture, and fixtures? Do the lobby or hotel restaurant need a facelift or
just the guest rooms?

Before you start work on your renovation, you should also be clear about what brand
image you're trying to project. Do you want to change from a homey, family-oriented
establishment to a hip, upscale hotel? Or are you sticking with the same brand but just
freshening it up a bit?

Spend some time thinking about the type of impression you want your hotel to make on
visitors. Remodeling offers you the perfect chance to make some changes to your
brand.

Tip #3 - Work with an Experienced Team

Hotel renovation costs may be high, but if you're looking for places to cut corners, don’t
do it by hiring cheap labor. You'll end up paying for it in the end.

What you need is a team of experienced professionals. Everyone from your project
manager and architect to your general contractor and construction workers should be
top-notch.

That means you need to spend time thoroughly vetting your team members. Dive into
their backgrounds and check their references to make sure that they’ve had plenty of
positive experiences working on hotel renovation projects similar to yours.

Tip #4 - Communicate Clearly with Your Team

One of the easiest ways to run up your hotel renovation costs is by not communicating
with your team. If the hotel wall coverings need to be in by Monday but your contractor
has them scheduled to arrive on Friday, this could seriously disrupt workflow, costing
days of productivity.

Make sure that communication lines are open and everyone on your team is kept in the
loop. Having regular meetings to discuss important issues and keep everything running
smoothly will help facilitate better communication and keep your hotel renovation
projects on track.

Tip #5 - Remain Flexible and Expect the Unexpected
While we would most certainly like for everything to go according to plan, chances are

you’re in for a few surprises. Even with the most detailed plan and accomplished team,
you need to expect some unexpected issues to arise. You can plan for some of these



problems by adding a 4% - 5% cushion into your budget. But you still need to remain
flexible and be ready to deal with any unforeseen problems as they pop up.

Tip #6 - Mind Your Guests' Experience

Renovations can be noisy, dusty, and disruptive, which can be off-putting for your
guests. Try to schedule the noisiest or most disruptive work during hours when guests
are less likely to be disturbed. Consider using noise-cancelling barriers and dust
screens to minimize the impact of construction.

Also, keep your guests informed about the ongoing renovations, including what they can
expect during their stay. Honest communication helps manage their expectations and
prevents potential negative reviews. Consider offering special promotions or incentives
as a token of appreciation for their understanding and patience during the renovation
process.

Tip #7 - Keep an Eye on Sustainable Practices

More and more travelers are prioritizing environmentally friendly options when choosing
their accommodations. Consider incorporating green practices into your renovation
project. This could involve using recycled or locally sourced materials, optimizing energy
efficiency, or creating spaces that utilize natural light.

Tip #8 - Consider Accessibility Improvements

When renovating, don't overlook the opportunity to improve accessibility. This not only
helps you comply with ADA standards, but it also makes your hotel more inclusive and
welcoming to guests of all abilities. This can involve renovating guest rooms to be

wheelchair accessible, widening doorways, or adding braille signage and auditory aids.

Tip #9 - Seek Feedback from Your Staff

Your staff interacts with guests and uses your hotel's facilities on a daily basis. Thanks
to this familiarity, they can provide valuable insights about what improvements would
enhance their ability to serve guests better. Consult with them during the planning stage
to identify key areas that could benefit from improvements or modifications.

Tip #10 - Don't Forget About Technology

In the digital age, guests expect seamless connectivity and technology amenities. Use
the renovation as an opportunity to update and enhance your tech offerings. This could
be improving Wi-Fi speed, adding smart room features, or incorporating self-service
kiosks in your lobby. By integrating the latest technology, you can increase guest
satisfaction and boost your hotel's appeal.



Hotel Renovations: Difficult but Worth the Effort

Embarking on a hotel renovation project can be a daunting task, but with careful
planning and execution, it can lead to the revitalization of your property, improved guest
satisfaction, and an increase in revenue. With these ten tips in mind, you can navigate
the challenges of renovation and turn your hotel into a place that truly impresses your
guests. It may seem like an uphill battle at times, but the result - a fresh, modern, and
attractive hotel - is well worth the effort.



